EXPRESSION OF INTEREST (EOI)
Consultancy Service for the Development of an Operational Manual and a 3-Year Strategic Plan for the Edo State Disability Commission
Reference Number: NAPVID/IDEA-ROLACII/CONSULT/2025/EOI-001
Project Title: Capacity Building for Justice Providers in Handling Vulnerable Groups 
Implementing Organisation: Network for the Advancement of Persons with Visible Disabilities (NAPVID)
1. Project Background 
The Edo State Disability Rights Law provides a comprehensive legal framework for safeguarding the rights of persons with disabilities (PWDs) and ensuring their full participation in governance, public services, and community life. To give effect to this law, the Edo State Disability Commission was recently established as the primary state institution responsible for coordinating, implementing, and monitoring disability-related policy and reforms. However, as a newly established body, the Commission requires clear operational guidance, institutional structures, and strategic direction to perform its mandate effectively.
Under the Capacity Building for Justice Providers in Handling Vulnerable Groups project—funded by International IDEA through the RoLAC II Small Grant—NAPVID seeks to engage a qualified consultant to support the Commission in developing a robust Operational Manual and a 3-Year Strategic Plan. These documents will provide the institutional foundation for effective administration, service delivery, coordination, and enforcement of disability rights across Edo State.
2. Objectives of the Assignment
The consultancy seeks to achieve the following objectives:
1. To develop a comprehensive Operational Manual that defines organizational structure, roles, processes, and standard operating procedures for the Edo State Disability Commission.
2. To design a 3-Year Strategic Plan (2026 – 2028) and a 1-year workplan (2026) that sets the Commission’s priorities, strategic goals, implementation roadmap, and monitoring framework.
3. To strengthen the Commission’s institutional capacity for effective implementation and oversight of the Edo State Disability Rights Law.
4. To improve administrative efficiency, accountability, and alignment of the Commission’s work with state and national disability inclusion frameworks.
By integrating capacity building, institutional development, legal literacy, and evidence generation, this project will advance a more inclusive, resilient, and rights-based justice system. Ultimately, it will contribute to a safer and more equitable Edo State—one where the dignity, protection, and participation of persons with disabilities are actively upheld across justice and governance structures.
3. Scope of Work
The consultant will be required to:
· Conduct a rapid institutional assessment of the Commission’s current capacity, structure, and needs.
· Facilitate consultative engagements with Commission members, relevant MDAs, OPDs, and key stakeholders.
· Draft an Operational Manual detailing governance structure, internal processes, administrative protocols, roles and responsibilities, workflow procedures, and compliance requirements.
· Develop a 3-Year Strategic Plan including vision, mission, strategic priorities, objectives, implementation strategies, budget framework, risk analysis, and M&E framework.
· Present draft documents to NAPVID and the Commission for validation and incorporate feedback.
· Produce final copies of the Operational Manual, the Strategic Plan and one-year workplan ready for official adoption.
4. Deliverables
The consultant is expected to produce the following deliverables:
1. Inception Report, including methodology and work plan.
2. Draft Operational Manual for the Edo State Disability Commission.
3. Draft 3-Year Strategic Plan (2026–2028), including M&E, implementation framework (one year workplan).
4. Stakeholder Validation Presentation.
5. Final Operational Manual and Final Strategic Plan, incorporating all comments and revisions.
5. Duration of Work
The consultancy will run for two (2) weeks, from the date of signing the Consultancy Agreement.
Consultant Qualifications
The ideal consultant must possess the following:
· Minimum of a Master’s degree in Public Administration, Development Studies, Organizational Development, Law, Social Sciences, or related fields.
· Demonstrated experience (at least 5 years) in institutional strengthening, strategic planning, organizational development, or disability-rights programming.
· Proven track record in developing operational manuals, policies, frameworks, or strategic plans for government institutions, commissions, or development agencies.
· Strong understanding of disability inclusion, human rights frameworks, and public-sector governance.
· Excellent analytical, facilitation, and report-writing skills.
· Prior experience working with OPDs, justice institutions, or state-level agencies in Nigeria will be an added advantage.
6. Expression of Interest Submission
Interested consultants are invited to submit:
· A detailed Technical EOI outlining their understanding of the assignment, proposed methodology, and work plan.
· A CV or company profile demonstrating relevant experience.
· At least one samples of previous similar work (strategic plans, operational manuals, or institutional frameworks).
· A financial proposal indicating consultancy fees and any other expected costs.
Submission Details
[bookmark: _Hlk213995509]All EOIs must be submitted electronically to: info@napvid.org
Email Subject Line: EOI: Consultancy – Capacity Building for Justice Providers in Handling Vulnerable Groups Project - NAPVID/IDEA-ROLACII/CONSULT/2025/EOI-001
Deadline: No later than 20th November 2025, 6:00 PM (WAT). Late submissions will not be considered.



